
MORTAL FOOLS 
New Board members needed 
 

Mortal Fools is a company limited by guarantee and a registered charity. 
Registered address: Spetchells Centre, 58 Front Street, Prudhoe, Northumberland, NE42 5AA 

Company number 08102487   Charity number 1153400 

 

WHO WE ARE 
Mortal Fools is a theatre, drama and creative learning company, with people at its heart. We believe 
in the importance of positive connections between people: peers, communities and organisations.  
 
Our work uses dynamic theatre and drama techniques to: 
 

❖ Build Understanding – of people and of our world, building empathy and support for one 
another. For example, our current Youth Theatre production, Brainstorm, demonstrates how 
the teenage brain is different to an adult brain and allows a group of young actors to explore 
and share their perspective with audiences.  

❖ Overcome Challenges – by supporting people to try new things, build confidence, skills and 
resilience. For example, supporting young people with autism to build emotional literacy and 
resilience by connecting with characters and stories through the process of making a play. 

❖ Create Shared Experiences – creating performance spaces in unlikely locations and offer 
opportunities for people to come together. For example, supporting development of 
community pride by creating a temporary theatre in an area with low aspirations and 
deprivation. 

❖ Connect People – bringing people together through all of the above, supporting stronger 
communities and tackling isolation. For example, in our adult skills training where people 
realise we’re all struggling with the same things and together find new ways to tackle them. 

 
We are based in Prudhoe, Northumberland in North East England, are a registered charity and 
limited company with a core team of four and a team of twelve freelance associate artists that we 
work with regularly. We are a company who are passionate about the performing arts, and 
especially for using high quality, exciting and relevant arts experiences for the development and 
wellbeing of children and young people.   
 
 
 

WHAT WE’VE BEEN UP TO 
Some highlights from the last 12 months include: 
 
MELVA – temporarily transforming a disused shop unit on a rural town’s High Street into a studio 
theatre and producing an alternative family Christmas show in the venue. The play, MELVA, was 
about a 10-year-old girl’s struggle with anxiety and her journey to overcome her worrits.  
 
We sold out 90% of performances and the project was featured on BBC Look North. Here’s a snippet 
of what audiences thought: 
“My daughter and I absolutely loved Melva. Beautifully written and acted. Can’t wait to see more of 
their productions. Hopefully it will become a regular thing for them to preform locally and for us to 
watch. 10/10. Fantastic.” 
 
We worked with young theatre-maker, Sian Armstrong, to produce her first solo show called, 
STUPID. This show is about trying to figure life out whilst battling through the challenges life throws 
at you along the way.  With our support, Sian undertook a second phase of R&D for the show and 
performed the final production at three regional venues. The show is currently being developed for 
national tour. 
 



ILLUMINATE was a promenade Youth Theatre production led by our Young Leaders group to 
celebrate the 5th birthday of Tyne Valley Youth Theatre (our flagship YT).  It involved performances at 
four outdoor and two indoor settings, film, and a visual art installation. The Young Leaders involved 
were nominated for two Key Awards for their efforts on the project. 
 
 
 

WHAT OUR PLANS ARE 
Our programmes are: 
 
Creatives of the Future – a theatre-making strand which includes: 

• Youth Theatre, where young people work as co-creators with professional theatre artists 

• Professional theatre for young and family audiences 

• Support, mentoring and training for early career artists, including producing their projects 
 

Future Ready – a strand which uses a theatre production process as the setting to support teenagers 
with special educational needs and disabilities (with a focus on autism) to develop the skills, 
confidence and attributes they need to make a successful transition from school into adult life.   
 
We are in the process of using this strand as the setting to develop a delivery practice model for 
work with children and young people in a range of settings.  
 
Unlocking Potential – this strand aims to build the confidence and aspirations of primary school 
children from areas of deprivation. The project has two main elements: a) it uses drama to bring a 
curriculum topic to life in a way which evokes emotional responses from the children e.g. live 
interactions with actors in relevant roles. b) A new play script is created from the children’s original 
writing and performed for them by professional actors.  
 
Adult Skills Training – through this strand we work with organisations from across sectors in 
practical workshops using techniques from theatre practice and social sciences for skills 
development.  We have a training partnership with Northern Stage in Newcastle called, Drop The 
Act, and in the last year have worked with clients including Virgin Money, Sintons Law, Newcastle 
University, Prudhoe Community High School and National Trust.    
 
 
 

WHAT WE ARE LOOKING FOR 
Mortal Fools is a highly energetic and fast-moving organisation.  In a rapidly changing and 
challenging world, we aim to be agile and responsive, together with building resilience for the long-
term.  The Board are a crucial element in the organisation. They work closely with the company 
leadership to support, advise, oversee and advocate for the company’s work.  
 
We are looking for motivated, skilled, and energetic people to join our Board and help us build 
towards new heights.  As a group, our Board is dedicated, insightful, supportive, and diligent - 
working hard to help Mortal Fools grow into something quite special. 
 
All trustee roles are generalist, but we are especially seeking additional trustees with expertise in 
one or more of the following areas: Education, Finance, Business Development and 
Fundraising.  Previous experience in a governance role is helpful, but certainly not essential as you 
will be supported through an induction. 
 



Board meetings are monthly, with an additional 1-2 Away Day sessions each year, usually at our 
office building in Prudhoe, Northumberland. Trustees are also expected to attend some company 
events and performances each year. 
 

WHAT YOU NEED TO DO NEXT 
To apply, please send a covering letter detailing why you are interested in working with us and what 
you could bring to the Board, together with a CV. Applications should be submitted to the Board 
Chair, details below. There is currently no closing date for this application as recruitment is ongoing, 
however we would ask that you submit your application as soon as you can. 
 
To find out more about the company and the work we do, please visit our website 
www.mortalfools.org.uk.  
 
If you would like further information about being a trustee ahead of submitting an application, 
please contact our Board Chair, Heather Cameron, on 07976416663 or 
heatherccameron@gmail.com.  

http://www.mortalfools.org.uk/
mailto:heatherccameron@gmail.com

