
SMALL CHARITY OF THE YEAR SEEKS DYNAMIC 
AND FORWARD-THINKING CHAIR OF TRUSTEES 
 

 

 

 
WHO WE ARE 
Mortal Fools is a theatre and creative learning company specialising in linking drama and performance to 
learning, personal growth, socio-emotional development and transferable skills.   
 
We believe in the importance of positive, nurturing and productive connections between people: peers, 
communities and organisations, so our work uses dynamic theatre and drama techniques to: 
 

❖ Build Understanding – of people and of our world, building empathy and support for one another. 
For example, in 2018, our first touring Youth Theatre production, Brainstorm, demonstrated how the 
teenage brain is different to an adult brain and enabled a group of young actors to explore and share 
their perspective with audiences.  
 

❖ Overcome Challenges – by supporting people to try new things, build confidence, skills and 
resilience. For example, supporting young people with autism to build emotional literacy and 
resilience by connecting with characters and stories through the process of making theatre. 
 

❖ Create Shared Experiences – creating performance spaces in unlikely locations and offer 
opportunities for people to come together. For example, enhancing community pride by 
programming unusual and special professional theatre for families in an area with low aspirations 
and economic deprivation – including pop-up theatre and outdoor theatre. 
 

❖ Connect People – bringing people together through all of the above, supporting stronger 
communities and tackling isolation. For example, in our adult skills training where people realise 
we’re all struggling with the same things and together find new ways to tackle them. 

 
We do this through two strands of work:  

1. Theatre and drama-based projects and performances for, with and by children and young people  

2. Skills training for businesses using a blend of drama, actor training and social science techniques.  
(Our 2018 clients include Virgin Money, National Trust and Newcastle University.) 
 
We work to make an impact in both grassroots and strategic settings, with an annual service level agreement 
with Northumberland County Council (NCC) to lead the development of drama/theatre activities for young 
people in the county.  We regularly present our work at regional conferences as examples of best practice in 
our field and we recently won Small Charity of the Year in the North East Charity Awards 2018 – recognising 
the extensive impact of our work for wide-ranging beneficiaries. 



We are based in Prudhoe, Northumberland in North East England, are a registered charity and limited 
company with a core team of three and a team of twelve freelance associate artists that we work with 
regularly. We are a company who are passionate about the performing arts, and especially for using high 
quality, exciting and relevant arts experiences for the development and wellbeing of children and young 
people.   
 
 

WHAT WE’VE BEEN UP TO 
Some highlights from the last 12 months include: 
 
MELVA – temporarily transforming a disused shop unit 
on a rural town’s High Street into a studio theatre and 
producing an alternative family Christmas show in the 
venue. The play, MELVA, was about a 10-year-old girl’s 
struggle with anxiety and her personal adventure to face 
her fears and overcome her worrits.  
 
We sold out 90% of 21 public performances and the 
project was featured on BBC Look North.  
Here’s a snippet of what audiences thought: 
 
“My daughter and I absolutely loved Melva. Beautifully 
written and acted. Can’t wait to see more of their 
productions. Hopefully it will become a regular thing for 
them to preform locally and for us to watch. 10/10. 
Fantastic.” 
 
We are currently working on plans for a school and venues 
tour of Melva in Autumn 2019 in partnership with Public 
Health Northumberland and Children North East. 
 
We worked with young theatre-maker, Sian Armstrong, to produce her first solo show called, STUPID. This 
show is about trying to figure life out whilst battling through the challenges life throws at you along the way.  
With our support, Sian undertook a second phase of R&D for the show and performed the final production 
at three regional venues. The show is currently being developed for national tour in Spring 2019. 
 
This Summer we were commissioned by 
Northumberland County Council to deliver an 
outdoor theatre production as part of their curated 
Great Northumberland programme, entitled OUT 
THERE. It was a walking theatre performance by 35 
young people aged 8-18 from Tynedale, about 
growing up in a rural area. It captured the young 
peoples’ personal stories and was performed 8 
times across one weekend for public audiences, 
who were led on a mile-long route around the 
park, listening via silent disco-style headphones to 
the live performances, together with recorded 
voices and original composition.  
 
 
 
 
 
 

MELVA – Christmas 2017 

OUT THERE - Great Northumberland 2018 



WHAT OUR PLANS INCLUDE 
Our planned programmes are: 
 
Creatives of the Future – a theatre-making strand which includes: 

• Youth Theatre, where young people work as co-creators with professional theatre artists to produce 
original theatre pieces from a given theme. 

• Producing professional theatre for young and family audiences, currently – MELVA.  

• Support, mentoring and training for early career artists, including producing their projects. 

• Development of a Young People’s Theatre Exchange Network with partners from areas of socio-
economic deprivation, rural isolation and low levels of cultural engagement in northern England. 
 

Future Ready – a strand which uses a theatre production process as the setting to support teenagers with 
special educational needs and disabilities (with a focus on neuro-diverse practice) to develop the skills, 
confidence and attributes they need to make a successful transition from school into adult life. It includes a 
central theatre production, which tours regionally to schools and venues, and workshops for young people, 
teachers and other artistic practitioners. 
 
We are in the process of using this strand as the setting to develop a delivery practice model for work with 
children and young people in a range of settings, including working with researchers from Northumbria 
University and an education development consultant. 
 
Skills Training for Businesses – we work with organisations from across 
sectors in practical workshops using techniques from theatre practice, actor 
training and social sciences for skills development.  We have a training 
partnership with Northern Stage in Newcastle called, Drop The Act, and in the 
last year have worked with clients including Virgin Money, Sintons Law, 
Newcastle University, Culture Bridge North East, Prudhoe Community High 
School and National Trust.    
 
Unlocking Potential – this strand aims to build the confidence and aspirations 
of primary school children from areas of deprivation. The project has two 
main elements: a) it uses drama to bring a curriculum topic to life in a way 
which evokes emotional responses from the children e.g. live interactions 
with actors in relevant roles. b) A new play script is created from the 
children’s original writing and performed for them by professional actors. This 
programme is currently on hold while we build capacity to deliver and develop 
it effectively. 
 
 

WHAT WE ARE LOOKING FOR 
Mortal Fools is a highly energetic and fast-moving organisation.  In a rapidly changing and challenging world, 
we aim to be agile, responsive and ambitious, together with building resilience for the long-term.  The Board 
are a crucial element in the organisation. They work closely with the company leadership to support, advise, 
govern and advocate for the company’s work.  
 
We want to appoint a passionate and driven individual as Chair of trustees to bring new energy, leadership 
and drive to the governance of Mortal Fools for a fixed development period of 2 years. We have exciting 
plans for growth – are already punching above our weight, but we know we could do so much more. 
 
You will be an inspirational people person, with proven leadership skills, a keen interest in the Arts and a 
commitment to work of the highest quality.  You will be eager to bring new ideas, processes and perspective 
to the company to help shape an ambitious plan for growth and development and support Mortal Fools to 
become leaders in their field and a beacon of excellence for theatre with, by and for young people. 
 
Previous experience in a governance role would be beneficial but is not essential.  

Skills training - Generator 



 

Chair of Trustees Role Description 
 
• Providing energetic and inspiring leadership for the 

board of trustees in their role of setting the strategy and 
policy of the organisation  

• Planning the annual cycle of board meetings  

• Setting agendas with the Artistic Director (CEO) and 
chairing board meetings  

• Monitoring that decisions taken at board meetings are 
implemented 

• Representing the organisation at events and meetings, 
and acting as a spokesperson as appropriate 

• Liaising with the Artistic Director (CEO) to keep an 
overview of the organisation's affairs and providing 
support as appropriate  

• Leading the process of appraising the performance of 
the Artistic Director (CEO) and senior staff  

• Sitting on appointment and disciplinary panels.  

 

Trustee Role Description 

• To ensure that the organisation complies with its 
governing document, organisation law, and any other 
relevant legislation or regulations.  

• To ensure that the organisation pursues its objectives as 
defined in its governing document 

• To ensure the organisation applies its resources 
exclusively in pursuance of its objectives, i.e. the 
organisation must not spend money on activities which 
are not included in its own objectives, no matter how 
worthwhile or charitable those activities are  

• To contribute actively to the board of trustees' role in 
giving firm strategic direction to the organisation, setting 
overall policy, defining goals, setting targets and 
evaluating performance against agreed targets  

• To safeguard the good name and values of the organisation  

• To represent the company at functions and meetings as appropriate  

• To declare any conflict of interest while carrying out the duties of a trustee  

• To be collectively responsible for the actions of the organisation and other trustees to ensure the 
effective and efficient administration of the organisation 

• To abide by the equal opportunities policy  

• To ensure the financial stability of the organisation  

• To protect and manage the property of the organisation and to ensure the proper investment of the 
organisation's funds  

• To make sure the organisation is properly insured against all reasonable liabilities 

Youth Theatre 2017 

Charity Awards 2018   
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• To appoint and support lead staff and monitor their performance 

• To attend meetings and to read papers in advance of meetings 

• To attend working group meetings as appropriate 

• To participate in other tasks as arise from time to time, such as interviewing new staff or helping with 
fundraising 

• To keep informed about the activities of the organisation and wider issues which affect its work 

 
Board meetings are every two months, with an additional 1-2 Away Day sessions each year, usually at our 
office building in Prudhoe, Northumberland. Trustees are also expected to attend some company events and 
performances each year. 
 
 
 

WHAT YOU NEED TO DO NEXT 
 
The deadline for applications is 16th November 2018.  To apply, please send a covering letter detailing why 
you are interested in working with us and what you could bring to the organisation, together with a CV.  
 
Applications should be submitted to Heather Slater at heatherccameron@gmail.com. If you require any 
additional information, please contact Heather on the email above or 07976 416663. 
 
To find out more about the company and the work we do, please visit our website www.mortalfools.org.uk.  
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